
 

 

 

 

 

 

 

 

 

Mr. Gary Crawford 

Chair 

Ontario Cannabis Retail Corporation 

4100 Yonge Street, Suite 200 

Toronto, Ontario  

M2P 2B5 

 

Dear Mr. Crawford: 

I am pleased to share our government’s 2025-26 priorities for the Ontario Cannabis 

Retail Corporation (OCRC).  

Agencies are a part of government and are expected to act in the best interests of the 

people of Ontario and ensure that they provide value for money to taxpayers. Agencies 

are also required to adhere to government policies and directives. 

Per the requirements of the Agencies and Appointments Directive, agencies are 

required to align goals, objectives and strategic direction with our government’s 

priorities and direction. As Chair, you must ensure that OCRC’s business plan 

demonstrates the agency’s plans in fulfilling the expectations and government priorities 

below and that progress and achievements are reported through your annual report. 

Compliance with these requirements is reported to Treasury Board/Management Board 

of Cabinet annually.  

This letter sets out my expectations for 2025-26 that the Ontario Cannabis Retail 

Corporation is innovative, sustainable and accountable through the following direction: 

Innovative 

1. Simplify client/customer interactions.  

2. Expand and optimize digital service offerings. 

3. Improve client/customer satisfaction. 
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4. Share data with Supply Ontario, when requested, regarding procurement 

spending and planning, contract arrangements and vendor relations to support 

data-driven decision-making. 

Sustainable 

5. Strengthen public service delivery by optimizing organizational capacity and 

directing existing resources to priority areas. 

6. Use public resources efficiently and: 

a. Operate within agency’s financial allocations. 

b. Prudently and responsibly manage workforce size. Where an agency 

requires a material increase in workforce size, the agency must provide 

the Minister with an HR plan for approval that provides the rationale 

based on government priorities and/or agency mandate. 

Accountable 

7. Develop and report on outcome-focused performance measures to effectively 

monitor and measure performance. 

8. Protect individual, business or organization data by actively managing data and 

cybersecurity and reporting Artificial Intelligence uses. 

9. Report all high risks including effective mitigation plans. 

10. Align hybrid work policies with the OPS and identify and assess office 

optimization opportunities to reduce office realty footprint and find cost 

reductions.  

a. Collaborate with MOI to identify office space opportunities. 

b. Align with the MBC Realty Directive and the OPS Modern Office Space 

(OMOS) Standards.  

11. Develop and encourage diversity and inclusion initiatives by promoting an 

equitable, inclusive, accessible, anti-racist and diverse workplace. 

12. Increase non-government and non-fee revenue by at least 4% as forecasted. 

These are the government-wide commitments for board-governed provincial agencies. 

Please see the attached guide for further details of each priority and the accompanying 

performance measures that can be utilised if measurements are not currently in place. 

I am also sharing several priorities specific to the OCRC:  



 

 

1. Continue to strengthen Ontario’s wholesale cannabis marketplace and support 

local Ontario businesses. This includes: 

a. Reviewing and improving wholesale processes, providing better data 

tools and insights to support licensed producers and retailers, and 

building partnerships with industry. 

b. Working with the Ministry to develop a strategy that supports local 

Ontario cannabis producers, including related initiatives and KPIs, to be 

finalized and approved for incorporation into OCRC’s annual business 

plan for 2026-27. 

2. Support growth in legal cannabis sales by convenience and ease of access for 

consumers, improving its approach to enforcement, and advising on policy 

development. This includes: 

a. Working with the OPP and AGCO to support the development of a 

comprehensive, whole-of-government cannabis enforcement strategy. 

b. Developing and recommending policy changes that would support 

increasing the proportion of legal cannabis sales in the province. 

c. Woking with the cannabis enforcement working group to provide a report 

back to my office on progress and a proposed workplan to deliver on 

these priorities by no later than June 2025. 

3. Review and develop enhanced governance processes that recognize the 

increasing size, complexity, and maturity of OCRC’s operations since its 

inception. This includes: 

a. Monitoring and providing transparency into the impact of OCRC’s 

pricing policies and adjustments on the competitiveness of the legal 

market with illegal operators. 

b. Developing a revised cash management strategy, including the OCRC’s 

dividend payments to the province, that balances the corporation’s 

financial risks and investments with its mandate to maximize the 

proportion of net income returned the province and taxpayers. 

c. Conducting a comprehensive review of governance processes and by-laws 

to ensure they are fit-for-purpose, aligned with government policies, and 

consistent with Ontario’s broader public sector objectives. 

4. Ensure the OCRC continues to meet its social responsibility mandate, 

including building and strengthening partnerships with First Nations. 



 

 

At our next meeting, I would be pleased to discuss these priorities, and I look forward 

to hearing how they will be reflected in the agency’s upcoming business plan and in 

ongoing agency operations. 

Thank you and your fellow board members for your continued commitment to the 

OCRC. Your work and ongoing support is invaluable to me and the people of Ontario.  

Should you have any questions, please feel free to contact Cam Vidler, Chief of Staff to 

the Minister of Finance at (416) 325-0400 or Cam.Vidler@ontario.ca.  

 

Sincerely,  

 

Peter Bethlenfalvy 

Minister of Finance 

 

c:  David Lobo, President and CEO, Ontario Cannabis Retail Corporation 

Jason Fitzsimmons, Deputy Minister of Finance 

 Cam Vidler, Chief of Staff to the Minister of Finance 

Francisco Chinchon, Assistant Deputy Minister, Financial Services Policy 

Division, Ministry of Finance  
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